akerman

Seminars and Conferences

Akerman Hosts Seminar on Managing
Fmployees in 2023: A Whole New World

March 29, 2023
8:30 AM - 10:00 AM ET

Hyatt Place West Palm Beach /Downtown
Olive Meeting Room

295 Lakeview Avenue

West Palm Beach, FL

Akerman’s Palm Beach County Labor and
Employment Lawyers hosted an in-person breakfast
seminar. We provided employers with solutions to
the latest challenges and developments affecting
employers in 2023 related to disciplining and
managing employees, whether working in-person or
in a remote or hybrid environment.

The seminar addressed timely topics including:

« Best practices for performance management and
disciplining employees, including written
warnings, performance improvement plans, and
termination

« Training management to properly document,
investigate, and handle disciplinary issues

« Consulting and when to bring in HR or outside
counsel

« Managing a remote/hybrid workforce and how to
handle performance issues related to employees
working remotely
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