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Al promises to transform legal practice. That’s both

true and incomplete. Related People

Melissa C. Koch

After 25 years leading technology transactions and
building software solutions, I've concluded that the

; Related Work
most powerful transformation happens not when
lawyers adopt Al, but when legal thinking and Corporate
technological architecture truly converge. This is Technology

Transactions
where possibility lives, in the synthesis of two

powerful intellectual traditions.

Related Offices
The Opportunity in the Gap Orlando

There’s a fascinating disconnect in today’s
conversations about legal Al. Technologists sell
solutions without understanding the nuanced
judgment at the heart of great legal work. Lawyers,
meanwhile, often mischaracterize what AI can and
cannot do.

This isn’t just a knowledge gap. It’s an opportunity.
The real breakthroughs emerge when legal
professionals become curious about technology’s
possibilities and technologists develop curiosity
about legal reasoning.

Consider a litigation team approaching Al with
genuine intellectual curiosity rather than mere
efficiency goals. Instead of asking, “How can we
review documents faster?” they might ask, “What
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patterns in judicial opinions remain invisible to us
because of the limitations of human reading?”

This reframing opens remarkable possibilities.
Natural language processing could analyze
thousands of opinions from a specific judge,
revealing subtle linguistic patterns that correlate
with certain types of rulings. Not just to predict
outcomes with mathematical certainty, but to
develop insights that enrich the lawyers’ expertise in
ways previously impossible.

The question itself creates the breakthrough.

Architecting Legal Intelligence

Great systems aren’t just built, they’re designed. This
architectural mindset is precisely what’s missing
from most legal AI implementations.

When organizations simply layer Al onto existing
workflows, they miss the transformative potential.
The better approach requires stepping back to ask
structural questions:

« How does information actually flow through our
organization?

« Where are human experts spending time on low-
value activities?

« How might we redesign our systems so humans
and machines each do what they do best?

« What governance ensures technology supports
our core values?

For example, rather than simply “adding AI” to
contract review, imagine mapping the entire
contracting workflow from request to execution. You
might discover that the real bottlenecks aren’t in the
review stage at all. With this broader perspective,
you could design a system that uses Al strategically
while restructuring human roles to emphasize
judgment and client communication.



The result? Not just faster contract review, but a
fundamentally transformed contracting function
that delivers entirely new forms of value.

The Power of Complementary Intelligence

Legal language has evolved over centuries to express
precise concepts. Al systems have been trained on
vast text corpora to recognize patterns and generate
content. When these systems interact, something
remarkable happens.

Consider the legal concept of “reasonable care.”
Attorneys understand this as a contextual standard
refined through countless cases. Al systems can
identify patterns in how courts have applied this
standard across thousands of cases, but lack the
embodied understanding that comes from human
experience.

The magic emerges in partnership. The Al processes
volumes of cases to surface patterns no human
could discover alone, while the lawyer provides the
contextual understanding to interpret those patterns
meaningfully. Neither replaces the other; together
they create something new.

This isn’t theoretical. Forward-thinking legal teams
are already using Al systems to explore how courts
might analyze novel scenarios. The technology
doesn’t predict outcomes with certainty. That’s a
misguided goal. Instead, it creates an intellectual
environment where lawyers can test their reasoning
against patterns extracted from thousands of
previous cases.

The wonder comes not from delegating judgment,
but from amplifying it.

The Ethical Questions We Need to Ask

As we explore this convergence, several ethical
questions demand our attention:



« How do we ensure Al systems don’t amplify
existing biases in legal precedent?

« What happens to confidentiality when legal
information flows through AI systems?

« Who bears responsibility when Al-augmented
legal work misses something important?

« How should efficiency gains from automation be
distributed between providers and recipients of
legal services?

These aren’t simple questions, but they’re the right
ones. They invite us into ethical exploration rather
than fearful rejection or blind embrace.

The most productive conversations about legal Al
approach these questions with genuine curiosity.
The legal profession has adapted its ethical
frameworks before, from telephone to email to cloud
computing. Al requires the same thoughtful
evolution, not hasty conclusions.

Join the Exploration

Whether you're a legal professional curious about Al
or a technologist interested in legal applications, I
invite you to approach this convergence with
intellectual openness. Here’s how to start:

« Begin with questions, not solutions. Ask what
aspects of legal work remain unexplored, not just
what tasks you want to automate.

« Cross the knowledge boundary. Legal
professionals should understand basic machine
learning principles; technologists need to grasp
fundamental legal reasoning.

« Create experimental spaces. Test Al tools on non-
client information to observe capabilities and
limitations without risk.

« Build bridging teams. The most valuable insights
emerge from collaboration between legal,
technical, and operational perspectives.



« Contribute to the conversation. Share your
discoveries about how legal expertise and Al
capabilities can evolve together.

After working at this intersection for over two
decades, I'm convinced: curiosity is our most
powerful tool for navigating this transformation. The
questions we ask today will shape how technology
and legal practice evolve together tomorrow.

What are you curious about?
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