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In Episode 17 of the Akerman Angle Employment
Law Series, Jeff Kimmel and Damien DeLaney, Co-
Chairs of Akerman’s Wage and Hour Practice,
discuss how the decision of who investigates a
workplace complaint can shape the outcome of the
entire matter — from how evidence is preserved to
whether findings hold up in litigation. They explore
when internal HR teams are well positioned to
handle a complaint and when it may be prudent to
engage a neutral third-party investigator.

The conversation covers the practical risks of
internal investigations (perceived bias, inexperience,
retaliation exposure, and conflicts of interest), the
“who, what, when” framework for deciding when
independence is critical, and the mechanics of doing
it right — retaining investigators through outside
counsel to preserve privilege, vetting investigator
qualifications, setting confidentiality and non-
retaliation expectations with witnesses, structuring
the written report, and coordinating with EPLI
carriers on cost and notice requirements.

For more information on this issue, also take a look
at “When a Third-Party Investigator Is the Smart
Move,” recently posted on Akerman’s HR Defense
Blog.

Listen via Apple and Soundcloud.
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Hosted by Damien DeLaney and Jeff Kimmel, Co-
Chairs of Akerman’s Wage and Hour Practice, the
Akerman Angle Employment Law Series delivers
timely analysis of labor and employment law
developments. Their insights help companies
understand evolving labor and employment laws at
the federal, state, and local levels and implement
effective strategies to reduce legal risk.

The Akerman Angle Podcast Disclaimer

This podcast has been prepared by Akerman LLP for
informational purposes only and does not constitute
legal advice. The information is not provided in the
course of an attorney-client relationship and is not
intended to substitute for legal advice from an
attorney licensed in your jurisdiction. Furthermore,
Akerman LLP requests that you do not send
confidential information or requests for legal advice



via email. We will delete all communications of this
nature. The information contained in this podcast is
provided only as general information, which may or
may not reflect the most current legal developments.
These podcasts occasionally contains references to
other web pages and sources. The inclusion of such
references, however, does not constitute referrals or
endorsements of the referenced sources. Akerman
LLP specifically disclaims any responsibility for
positions taken by listeners in their individual
capacities or for any misunderstanding on the part
of listeners of these podcasts or any referenced
sources. The hiring of a lawyer is an important
decision that should not be based solely upon
advertisements. Before you decide, ask us to send
you free, written information about our
qualifications and experience.



