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Jonathan Awner will speak at the National
Association of Corporate Directors (NACD) Florida
Chapter Breakfast Roundtable: Crisis Management
Toolkit. While management has primary
responsibility for crisis readiness and prevention,
the board plays a crucial role in understanding and
overseeing the company’s efforts, particularly crisis
prevention; tone at the top, culture, and incentives;
and crisis readiness, particularly whether it has a
robust response plan. The session will offer tips and
tools for boards and management teams to help
them navigate the waters and plan ahead.
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