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• Common Issues Employers Face in Recalling the Workforce During an Uncertain Time 

• Necessity of a Holistic Plan that Encompasses New Policies, Procedures, and Approaches 
in the COVID-19 Era 

• Steps Employers Can Take to Mitigate COVID-19 Spread While Maintaining a Healthy, 
Productive Work Environment

• Considerations Related to Benefit Plans, Space Configurations, Vendor Management, 
and Purchasing of Testing Equipment

• Adapting a Plan to Provide Consistency Across Geographies, While Meeting State and 
Local Requirements
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Part One: Common Issues Employers Face 
in Recalling the Workforce During an 
Uncertain Time 
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Key Areas of Concern 

• Employee fears about health and safety

• Employee concerns about the logistics of getting to work and finding childcare

• Questions about how operations will resume and how it will be different from familiar 
routines

• Job security concerns
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How Best To Manage Employee 
Concerns
• Listen to your workforce 

• Communicate your plan

• Consider a phased approach

• account for variations amongst your worksites

• a plan that works for your corporate headquarters may be deemed inadequate as 
applied to frontline employees

• designate a responsible person (or committee) to ensure a consistent approach and 
timely resolution of issues as they arise

• ensure that the company has adequate equipment and supplies to execute the return to 
work plan
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Employers Face Hard Decisions

• Who will be permitted to continue to telework? 

• Who will be brought back first?

• If you cannot continue to employ everyone, who will you let go?

• Is everyone employed at will or are there employment contracts?

• Is there a collective bargaining agreement? 
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Part Two: Necessity of a Holistic Plan that 
Encompasses New Policies, Procedures, and 
Approaches in the COVID-19 Era 
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Your Plan Should Address

• Timing of reopening – how to decide who will come back when

• Information employees will need to review in advance 

• Paperwork they will need to complete in advance 

• Procedures for requesting accommodations

• New screening procedures for entering the worksite 

• New policies and procedures for safety (equipment, protocols) 
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Plan for the unexpected and be 
ready to pivot
• Assess the risks on an ongoing basis

• OSHA Guidance

• CDC Guidance 

• Masks

• Symptoms

• Recommendations for safe return

• Varies by nature of workplace

• Local guidance 

17



Part Three: Steps Employers Can Take to 
Mitigate COVID-19 Spread While 
Maintaining a Healthy, Productive Work 
Environment
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Steps Employers Should Take to 
Mitigate Spread of COVID-19

• Develop a plan

• There is no one size-fits-all plan

• Involve supervisors, managers, and front-line employees

• Assess risk level

• Very high, high, medium, and lower risk
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Steps Employers Should Take to 
Mitigate Spread of COVID-19

• Account for the following components:

• Responsibility

• Employee compliance

• Communication

• Hazard Assessment

• Exposure Investigation

• Hazard Correction

• Training and Instruction

• Recordkeeping
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Steps Employers Should Take to 
Mitigate Spread of COVID-19 
• Personal protective measures

• Handwashing, cough etiquette, and cloth face coverings

• Regular health checks

• Social distancing

• Eliminate or alter services to eliminate or minimize interaction with the public

• Continued telework, staggered shifts

• Restricted use of shared spaces

• Decrease social contact

• Limit non-essential travel

• Staying home when ill

• Flexible leave policies

• Environmental surface cleaning
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What Screening Procedures Might 
You Consider? 
• Implement screening protocol for employees and visitors 

• Consider what  you will measure, how, and where 

• Consider safety issues for screeners

• Special issues presented by certain technology
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What Happens When an Employee 
Is Sick at Work?
• Protocol for when and how people will be sent home

• Protocol for how exposed individuals will be notified

• Florida’s re-opening task force recommends that employers implement policies and 
procedures for workforce tracing 

• Protocol for whether workspace will be closed and disinfected 

• Protocol for when people can return

• CDC criteria to discontinue self-isolation is evolving as we learn more about the 
virus
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Part Four: Considerations Related to 
Benefit Plans, Space Configurations, Vendor 
Management, and Purchasing of Testing 
Equipment
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Space Planning and Vendor 
Considerations 
• Reconfiguring space

• Hiring space planners

• Physical distancing reminders and visual cues

• Elevator and other rules

• Food delivery protocol
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Employee Benefit Plan 
Considerations
• ERISA Plan issues with use of onsite clinics

• Eligibility provisions of plan and coordination with furloughs

• Coverage of COVID testing and treatment

• Legal changes to afford more flexibility to American workers

• Flexible Spending Account reimbursements

• 401k distributions and loans
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Part Five: Adapting a Plan to Provide 
Consistency Across Geographies, While 
Meeting State and Local Requirements
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Geographic Considerations for 
Businesses
• Rarely one-size-fits-all

• Multi-district considerations include

• Community transmission levels

• State and local agency guidance

• Florida’s Guidelines for re—opening recommends, among other practices, that 
employers develop and implement training and screen employees and 
encourage telework until Phase 3 of the re-opening plan

• Most restrictive jurisdiction approach may unduly burden operations and create risk

• where community transmission is low, invasive screening and collection of medical 
data may no longer be consistent with business necessty
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